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N ON THE DDCI MEETING
18 December 1950

Presentt General Smith, Mr. Jackson, Mr. Kirkpatrick, Dr. Craig,
Mr. Babbitt, Dr. Chadwell, Dr. Andrews, OCD, Mr. Andrews, Management,
Mr. Reber, Langer, Johnson (OPC), Mr. Edwards, Colonel Schow.

Pecided that CIA will go on a 6 day week at once, details as to
overtime and annual leave to be decided later.

DCI stated that the provisions of para L of NSCID 10/2 are
sus»ended by the President for the time being.

DCI is to meet with the JCS next week and sell them on CIA s:rvices,.

CIA internzily is on a sound basis and OCD is congratulzted on its
filing systemn.

Dr. langer wants informeiion from NSC meetiigs which relate to
intelligence requirements, DCI will dictate memo on nis return from NEC
when applicable,

CRR is to have HIS, Map and USSR Econcmic intelligence recuvirements,

411 agreed to abolishment of DCI Operztions Handbook. OO0 noted that
i% still wanted O°1 and ORR evaivations. This can be done directly., Other
1AL agencies to svaluate according to applicability.

DCI is preparing to call those reserve of flcers, needed in CIA and who

ere unwiiling to come, to active duty in their service and reassignment io
Cih for duty.

Regarding King Dougles, 0S5, ORR and GSI are to work closely together
with outside beachheads, The old chock 1list grouvp is to be known as the
:ndicator Group., GCenseral ¥eckerling agrees to CIits point. DCI does not
object to any service estimating its own interest tut only CNE will give
national estimates,

After the reports from the Estimates Group come in any gaps will go
to AD/IC for allocation of collection,

DCID 1L/1 discussed with decision reached that DDiI for Operations
should judge the ability of the Inter-Agency Committee and make recommendatio
if it does not function properly, 00 to prepare coordinated memo for Dulles.,

Overlap in disposal functions discussed, This was also assigned to
Dulles on his permanent employment with CIA.

Coordination of intelligence activities in Ger_any discussed., DDCI
stated CIA might recommend a replacement for Een Shute but he woulc not be

a CiA man. CIA will appoint an overall CIA senior man Zor Cernany however,
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Assistant Direotar for Intelligencs Coordination 7 December 1950
Assistant Director for Opemtions

Items for Discuesion at the Meeting of Assistant Directors on
8 December 1950 ( A ;'.Va;v)

1, IXID 1!1!

Pursuant to the issuance of DCID 14/1 and the formation of the
Interagency Defector Committee there has basn forwardsd to the IAC for
approval, by the IDC, DCID 14/2 with Annexes A, B, C, D, E and F
covering prooedures for the handling of defectors, shen DCID 14/2 was
circulated for ooncurrence, certain reservations wers raised as to the
authority of the INC as expressed in paragraph 5, On referral to the
IDC there was unanimous opinion, the CIA member abstaining, that
BCID 14/1 gave the IDC full responsibility in defector metters. In
other words NSCIDs 13 and 1l charge NCI with the exploitation of
defectors, etc. Hs in tum, through DCID 14/1, has tumed over this
authority to a committes on which he has one vote and can be over-rulec
It 18 belipved that the phraseology of NCID 11/l should be examined as
to ita and its subsequent termination,

2. Mosposal of Aliens

Three Offices of CYA are charged with disposal of aliens
responsibilities, Two of these are charged with the disposal of
defoctors. It ia believed that there will be considerable dissipation
of energy unless this responsibility ia centraliged under ona Jffice o
head.

3. Coordination of Non-Clandestine Intelligence Activities in
Seruany

There is &t present a large uncoordinated effort being given
non=clandestine intelligence activities in Gemany resulting in dupli-
cation and overlapping in the scientific, economic, and political ficle
HICOG gt Frankfurty Stevens-Barghorn at Rad Nauheim under HICOG) the
Scientific Research Nivision of the Hillitary Cecurity Board undar State
lepartment; the Air laterlel Command at Wéfebaden; EUCOM at lHeldelberg;
Kavy at Derlin., A unique opportunity exists for CIA to exercise its
coordination responsibility.
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